
LAILA NEXT

The model is not in charge of

the agent.

Canonical work, human/application authority, memory

provenance, permissions, and external Effects survive

replacement cognition and process death.

USER / APPLICATION

Typing, pointer,

artifacts, revision,

selection, intent

generation

Freshness rule

Newer human state rejects

older cognition.

→

CANONICAL ACTIVITY
identity · objective · revision ·

runs · checkpoints

MEMORY

Muninn

provenance

AUTHORITY

permission

exact

approval

EFFECTS

intent

receipt ·

reality

COGNITIVE ABI · versioned projection

· explicit gaps

SMALL

temporary

LARGE

temporary

SPECIALISTS

candidate-

only

←

EXTERNAL REALITY

Application-owned

deterministic artifacts

and idempotent receipts

Recovery rule

Ambiguity triggers

receipt reconciliation,

never blind retry.

STALE RESULT

REJECTED

PROCESS

HARD-KILLED

EXECUTIVE

REPLACED

EXTERNAL DUPLICATES

0

Models provide cognition. They do not own the

assistant.

Internally demonstrated at current single-host, idempotent-

provider boundaries.

See EXTERNAL_CLAIMS.md for limitations.


